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Introduction

This Annual Report covers the period 1st January 2019 to 31st December 2019.

On 24 January 2014, MOAS became the first privately funded Search and 
Rescue (SAR) organization in the Mediterranean, established with the express 
purpose of conducting SAR missions to serve migrants in distress at sea.

Since our inception, we are proud to have rescued and assisted over 40,000 
people on the world’s most dangerous migration routes and continue to 
advocate and lobby for the creation of safe and legal routes for vulnerable 
people in desperate need of international protection. 

In September 2017 MOAS focused operations in South East Asia, where we 
began working to provide aid and medical care to forcibly displaced Myanmar 
nationals (FDMN) in Cox’s Bazar, Bangladesh. By the end of 2018, 90,000 
people had received care at our specialist field clinics known as Aid Stations. 

During the same year, MOAS established our pilot Flood and Water Safety 
training course in Cox’s Bazar. Following undeniable success, the Flood and 
Water safety program has continued to grow through 2018 and 2019, reaching 
more refugees in adjacent camps in addition to the local host population. Since 
2018 MOAS has designed and manufactured international-standard rescue 
equipment to supply the trainees. To date, MOAS has trained over 1,230 safety 
volunteers and the end of 2019 saw an agreement with UNHCR to expand our 
course to train the local fishing community.

2019 also saw MOAS launch its first humanitarian campaign to Yemen. In 
response to the growing humanitarian crisis caused by protracted war, MOAS 
coordinated the delivery of vital aid for distribution by our in-country partners. 
Over 50 tonnes of specialised medical supplies and 120,000Euros worth of 
pediatric nutritional aid was delivered in 2019.

Today, MOAS is proud to be an international humanitarian organisation dedicated 
to providing aid and emergency medical relief to the world’s migrant and refugee 
communities.

“On 24 January 
2014, MOAS 
became the first 
privately funded 
Search and 
Rescue (SAR) 
organization in the 
Mediterranean”.
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The Board 
of Administrators

During this period the administrators were:

• Christopher Catrambone

• Regina Egle Liotta Catrambone

• Christina Lejman

The Migrant Offshore Aid Station Foundation (VO/0939) was established by 
Christopher and Regina Catrambone on 24 January 2014. On 15 April 2014, 
MOAS subsequently was enrolled as a voluntary organisation governed by 
the Voluntary Organisations Act, Chapter 492 of the Laws of Malta (VO/0939). 
MOAS is also a registered charity in Italy, the UK, Germany and the US.

The purpose of MOAS, as recorded in its statute, is of “mitigating loss of life 
at sea and to endeavour to reduce human suffering generally through the 
deployment of maritime, aerial and other operations”. 

Day to day running and management of the organisation is carried out by 
the MOAS Director, Regina Catrambone. Operations are carried out by 
MOAS’ team of qualified and professional humanitarian service providers and 
logisticians. A team of skilled professionals in the area of marketing, fundraising, 
communications and development run administrative and back of house aspects 
of the organisation.

The general affairs of MOAS are entrusted to ReSyH Ltd, the foundation’s 
administrator. The role of the administrator is, inter alia, to meet the objectives 
and purposes of the foundation in accordance with its statute and applicable law. 
The administrator serves on a voluntary basis and is not entitled to remuneration 
except for a reasonable honorarium that does not prejudice the fulfilment of the 
purposes of MOAS. During the 2019 period the administrators had two private 
meetings. The administrator is assisted in the performance of its duties by a 
Board of Advisers, which is comprised of individuals who are appointed for a 
three-year period and serve on a voluntary basis. During the period the advisors 
had two additional meetings which the administrators also attend.
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MOAS in 
Bangladesh 

Since September 2017 MOAS has been operating in South East Asia, where 
we initially set up specialist primary health centres to provide aid and medical 
care to forcibly displaced Myanmar nationals (FDMN) in Bangladesh. The FDMN 
are a minority Rohingya Muslim population from Rakhine State, Myanmar, who 
are denied citizenship, rendering them stateless. Since August 2017, targeted 
violence and human rights abuses have caused thousands of people to flee 
across the border into Bangladesh. By the end of November 2018, MOAS aid 
stations had assisted over 90,000 men, women and children.

During the monsoon season, many of the camps in Cox’s Bazar are prone to 
flooding, landslides and tidal surges. It is estimated that 200,000 people are 
living in high risk areas. In 2019 MOAS launched our pilot Flood and Water 
Safety Training course in response to this danger. The course builds community 
capacity, training both Rohingya volunteers and host community representatives 
in: 

• how to move safely within flooded environments   
• how to perform land-based rescues  
• how to use ‘throw bags’ to pull people in distress from the water

It is estimated that 
200,000 people 
are living in high risk 
areas. In 2019 MOAS 
launched our pilot 
Flood and Water 
Safety Training course 
in response to this 
danger.
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Selected volunteers are also chosen for ‘trainer training’ and receive additional instruction allowing them to deliver the course 
to further groups of volunteers in their areas. Such an approach ensures the sustainability of the project and knowledge 
retention within camp communities.

# MOAS supplies volunteers with rescue equipment in the form of throw bags and bottle rings. These have been designed 
by the MOAS team to meet international life-saving standards and are manufactured locally using recycled materials. The 
threefold benefits of this scheme includes; providing skilled employment to the local population; re-using waste plastic 
otherwise destined for landfill, and providing the volunteers with high-quality, durable training equipment that they can take 
with them upon completion of the course.

MOAS has trained 1,220 safety volunteers so far, meaning that water related dangers in the camps are reduced in places 
where skilled volunteers are on hand to monitor open water sources and provide assistance in emergency flooding events. 
The training is an unquestionable success and has already had life–saving results – on the 6th July, 5 MOAS trained 
volunteers saved a 14-year-old boy from drowning after he got into difficulty playing in a reservoir. 

The end of 2019 saw an agreement with UNHCR to expand our course to train the local fishing community, an exciting 
new development which is scheduled to launch at the beginning of 2020.
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MOAS in 
Yemen  

Since the end of 2014 Yemen has been experiencing a bloody civil war which 
has had a devastating impact on the local population. Thousands of civilians 
have been killed and injured amidst the fighting and around 24 million people, 
over 80% of the population, are in desperate need of humanitarian assistance, 
with over 20 million people lacking sufficient food. There has also been a rise in 
diseases such as cholera and diphtheria. 

Political tensions make delivering aid to Yemen challenging. MOAS has been 
working with our partners at ADRA to successfully deliver over 50 tonnes of 
nutritional aid and €120,000 worth of medical supplies to the port of Aden. 
ADRA have since coordinated the distribution of these deliveries across local 
governates.

The first nutritional supplies were provided by our partner Edesia, a US-based 
nutrition company. We are also grateful to long-time MOAS supporters Ed and 
Barbara Shapiro, and the Ruth and Hal Launders Charitable Trust for sponsoring 
this shipment.

Thousands of civilians 
have been killed and 
injured amidst the 
fighting and around 
24 million people 
are in desperate 
need of humanitarian 
assistance, with over 
20 million people 
lacking sufficient food.
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The preventative nutrient supplements provided by Edesia were Nutriset’s Plumpy Doz which are specifically created for 
children six months or older who are at risk of developing acute malnutrition and provide all the essential nutrients required 
to prevent malnutrition in children whose diets are severely lacking – helping children to recover at home, rather than at  
difficult to access clinics. 

The second shipment, meanwhile, contained medication and equipment to combat maternal deaths as Yemen currently 
holds alarmingly high maternal mortality rates, at 385 deaths per 100,000 live births. Iron and vitamin supplements were 
also distributed to help meet the needs of some seven million Yemenis suffering from iron-deficiency anaemia as a result 
of malnutrition.

Furthermore, in the first five months of this year alone Yemen experienced more suspected cases of Cholera than the whole 
of 2018 and consequently intervention treatments have also been distributed as part of this operation to local Yemeni 
communities to help tackle the country’s worst cholera outbreak on record.

These supplies were distributed by our partners through the established health cluster and nutrition pipeline and this delivery 
would not have been possible without the generosity of action medeor, Aktion Pro Humanität and the foundation of family 
Seibt, whom we thank for helping MOAS to keep hope alive where it is needed the most.
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Alan Kurdi  
Solidarity  

On Tuesday 9th April 2019, MOAS launched a relief mission, delivering supplies 
to the Alan Kurdi rescue vessel belonging to the German NGO Sea-Eye. The ship 
has been stranded for over six days in international waters having been refused 
safe harbour and was in need of food, water, medicine and other supplies.

The Alan Kurdi rescued 64 migrants, including women and children, off the coast 
of Libya on the 3rd April, after being unable to contact the Libyan authorities. 
Most of those onboard have already experienced unimaginable atrocities in 
Libya. In the morning of the 9th a 24-year-old woman was evacuated to Malta 
for medical attention by AFM following loss of consciousness on board.

A spokesperson for Sea-Eye publicly announced the shortage of supplies 
onboard, as they continued to wait for permission to disembark. MOAS 
believes in the right to safe harbour for vulnerable migrants fleeing from poverty, 
persecution and conflict. Subsequently, on hearing the statement from Sea-Eye, 
and in accordance with MOAS’ guiding principles, we felt compelled to act.

On the Tuesday evening we arrived, meeting the Alan Kurdi vessel at the edge 
of international waters where they had been waiting. We were able to deliver 
food, water, and some basic medical supplies, as well as clean clothing for the 
migrants on board, and toys for the children. 

On Tuesday 9th 
April 2019, MOAS 
launched a relief 
mission, delivering 
supplies to the 
Alan Kurdi rescue 
vessel belonging 
to the German 
NGO Sea-Eye. 
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This year we also began working a 
project in the local hospital in Malta. The 
intervention is targeted at those who have 
been medically evacuated from rescue 
vessels and those who are sent straight to 
hospital following local disembarkations. 
We have been helping by providing the 
essential supplies, visiting regularly and 
acting as liaisons with other services. 

We’ve visited around a dozen cases this 
year ranging from sole survivors of tragic 
rescues to children and women alike. We’re 
were even privileged enough to be present 
at the birth of a baby.

Mater Dei Hospital   
Visits  

We distributed hundreds of tracksuits, shoes, blankets, hygiene kits, towels, t-shirt and much more to AWAS for distribution 
in the reception centres. Many of these items were stock from our Mediterranean mission and some was purchased 
expressly to donate to AWAS when increasing new arrivals put unexpected pressure on their resources. 

In addition to this high calorie biscuits, soups and winter coats were donated to a local foodbank frequented by both migrant 
families and local vulnerable communities. 

This distribution program was a demonstration of support and solidarity between MOAS and other migrant-focused 
agencies on the island.

Item  
Distribution  



12

Admin is t ra t ion Repor t  2019

www.moas.eu

Financial    
Report 

The finances are outlined in the annual audit as presented with this report. The 
external auditor for the period was CCPS Malta. Sources of funding included 
private donations, grants from foundations and family funds and partnerships/
gifts in kind as demonstrated in the accounts. No fundraising activities were 
held during the period. 

The funds were disbursed across the projects and activities as well as from 
head office for overheads as demonstrated in the annual accounts. Activities 
included Bangladesh programming, funded largely through sub-grants awarded 
to MOAS Italia, as well as aid deliveries to Yemen and integration programming 
in Malta. In addition to these projects MOAS also has financial outlays in Malta, 
where the head office is located.
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Conclusion

MOAS is dedicated to continuing its work in all areas. It is MOAS’ intention 
to continue the aid delivery project to Yemen, with a possible expansion to 
Somalia in progress. We are dedicated to flood and water safety programming 
in Bangladesh and have already established MOUs with BDRCS, UNHCR and 
IOM for ongoing programming in 2020. 

Furthermore, we aim to expand our implementation in Malta through integration 
and development projects in the open centres and wider migrant community, as 
well as maintaining our presence in Mater Dei for those requiring social support or 
supplies. Finally, MOAS has plans to launch an international advocacy campaign 
pushing for the expansion and implementation of safe and legal routes as an 
alternative to the deadly Mediterranean crossing and other journey of its kind.
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