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Letter from the  
Director

Since MOAS’ inception and first life-saving SAR mission in 2014, MOAS 
has continued our commitment to mitigate the suffering of the world’s most 
vulnerable refugee and migrant communities, whilst broadening the scope of our 
operations across continents, to bring aid and assistance to those most in need. 

In September 2017, MOAS shifted operations to South East Asia, where the 
unfolding crisis in Myanmar saw droves of displaced and persecuted Rohingya 
fleeing to countries such as Bangladesh. After an initial monitoring mission, 
MOAS decided to choose courage over fear and begin operating in the refugee 
camps of Cox’s Bazar. Much-needed medical aid was delivered to both the 
Rohingya and local populations; by the end of 2018, 90,000 people had received 
care at our static Aid Stations. 

2018 in Bangladesh also saw the start of MOAS’ brand-new Flood and Water 
Safety Training project, the first of its kind to be delivered inside the refugee 
camps of Cox’s Bazar. In an area highly prone to floods and sea surges 
throughout the monsoon season, MOAS applied our expertise in maritime 
rescue and flood safety to improve the community response to emergencies 
and preserve lives. Through this project MOAS continues to be an innovator in 
the field and a valued collaborator with both local and international organisations 
active in and around the camps.

At end of 2018 MOAS launched its first humanitarian campaign to Yemen. In 
response to the growing humanitarian crisis caused by protracted war, MOAS 
began coordination of two deliveries of vital aid for the suffering populations. Over 
40 tonnes of specialised medical supplies and 27 tonnes of pediatric nutritional 
aid was organised for delivery in 2019, following which it will be distributed by 
our trusted in-country partners.  

In 2019 we look forward to seeing the results of solid groundwork we’ve laid 
out this year, including our two huge deliveries of vital aid to Yemen reaching 
their intended recipients. In Bangladesh we plan to expand our Flood and Water 
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Safety Training project to reach thousands more vulnerable people, both in the 
refugee camps and the wider community.  Meanwhile we continue to monitor 
the political situation in and around the Mediterranean and, as always, remain 
a vocal advocate for #safeandlegalroutes.

The huge difference we have been able to make to so many is why MOAS 
continues to keep hope alive; because humanity, mercy and brotherhood have 
no borders.

Regina Egle Liotta Catrambone,  
MOAS Director
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MOAS  
Governance 

The Migrant Offshore Aid Station Foundation (VO/0939) was established by 
Christopher and Regina Catrambone on 24 January 2014. On 15 April 2014, 
MOAS subsequently was enrolled as a voluntary organisation governed by 
the Voluntary Organisations Act, Chapter 492 of the Laws of Malta (VO/0939). 
MOAS is also a registered charity in Italy, Germany and the US.

Day to day running and management of the organisation is carried out by the 
MOAS Director, Regina Catrambone. Operations are carried out by MOAS’ team 
of qualified and professional search and rescue personnel, operations 
specialists, mariners and post rescue care providers and medics. A team 
of skilled professionals in the area of marketing, fundraising, communications and 
development run administrative and back of house aspects of the organisation.

The general affairs of MOAS are entrusted to ReSyH Ltd, the foundation’s 
administrator. The role of the administrator is, inter alia, to meet the objectives 
and purposes of the foundation in accordance with its statute and applicable law. 
The administrator serves on a voluntary basis and is not entitled to remuneration 
except for a reasonable honorarium that does not prejudice the fulfilment of the 
purposes of MOAS. The administrator is assisted in the performance of its duties 
by a Board of Advisers, which is comprised of individuals who are appointed for 
a three-year period and serve on a voluntary basis. 

The purpose of 
MOAS, as recorded 
in its statute, is of 
“mitigating loss of 
life at sea and to 
endeavour to reduce 
human suffering 
generally through 
the deployment of 
maritime, aerial and 
other operations”. 
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Financials 
The proof of concept operation in 2014 
was funded by our founders. From 2015, 
MOAS has relied on private donations to be 
able to operate. This is made up of a variety 
of sources primarily being small scale 
donations, high net worth individuals, post 
rescue care partners, corporate donors, 
institutional grants, third party crowd 
funding campaigns, and grant foundations. 

The annual reports and financial statements 
of MOAS are independently audited and 
examined by PricewaterhouseCoopers. 
MOAS has been signed off as compliant 
with all necessary accounting requirements.

A more detailed breakdown of the costs 
may be found in the audited financial 
statements which are readily available on 
our website at www.moas.eu.
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MOAS is an 
international 
humanitarian 
organisation 
dedicated to 
providing aid and 
emergency medical 
relief to the world’s 
migrant and refugee 
communities.

Vision and  
Objectives

The concept for MOAS was developed by Christopher and Regina Catrambone 
in 2013, when they became sensitized to the growing humanitarian crisis in the 
Mediterranean. Inspired by the words of Pope Francis, who urged entrepreneurs 
and private citizens to take action following the tragedy off Lampedusa in October 
2013, the couple was motivated to intervene and contribute to dispelling what 
Pope Francis termed the ‘globalisation of indifference’ by finding a way to 
mitigate the loss of life at sea.

On 24 January 2014, MOAS became the first privately funded Search and 
Rescue (SAR) organization in the Mediterranean, established with the express 
purpose of conducting SAR missions to serve migrants in distress at sea.

Since our inception, we are proud to have rescued and assisted over 40,000 
people on the world’s most dangerous migration routes and continue to 
advocate and lobby for the creation of safe and legal routes for vulnerable 
people in desperate need of international protection. 

Today, MOAS is an international humanitarian organisation dedicated to 
providing aid and emergency medical relief to the world’s migrant and refugee 
communities.

In September 2017, MOAS shifted operations to South East Asia, where the 
MOAS team are working to provide aid and medical care to Rohingya refugees 
in Bangladesh through our specialist field clinics known as ‘Aid Stations’. By 
the end of 2018, 90,000 people had received care at the Aid Stations. MOAS 
also ran training with other organisations working in Cox’s Bazar, Bangladesh 
in Flood and Water Safety, sharing its expertise in maritime rescue and flood 
safety in an area highly prone to flooding and cyclones.

The end of 2018 also saw MOAS launch its first humanitarian campaign to 
Yemen. In response to the growing humanitarian crisis caused by protracted 
war, MOAS coordinated the delivery of vital aid for distribution by our in-country 
partners. Over 40 tonnes of specialised medical supplies and pediatric nutritional 
aid was organised for delivery in 2019.
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Bangladesh

In September 2017, MOAS shifted operations to 
South East Asia, where the MOAS team worked 
to provide aid and medical care to Rohingya 
refugees in Bangladesh through our specialist 
primary health centres known as ‘Aid Stations’.

The Rohingya are a minority Muslim population 
from Rakhine State, Myanmar, who are denied 
citizenship, rendering them stateless and facing 
discrimination and poverty. Since August 2017, 
targeted violence and human rights abuses have 
caused hundreds of thousands of people to flee 
across the border into Bangladesh.

MOAS arrived in Bangladesh in September 2017 
and by the November 2017, had established 
two ‘Aid Stations’ providing vital primary health 
care for Rohingya refugees and also emergency 
medical services for local Bangladeshi residents. 
These Aid Stations located in the host fishing 
community of Shamlapur and the remote refugee 
camp of Unchprang offer comprehensive services 
- from emergency care to life-saving reproductive, 
maternal, neonatal and paediatric healthcare. 

By the end of November 2018, the Aid Stations 
had given assistance to over 90,000 men, women 
and children. Working in collaboration with the 
Bangladeshi government and WHO, the Aid 
Stations were also used as vaccination centres, 
providing immunisations for both Rohingya and 
Bangladeshi populations, helping to prevent the 
spread of infectious disease. During the rainy 
season between June and November, all efforts 
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were made to ensure that the Stations could withstand 
the wind and rain, meaning that the Aid Stations could 
remain open all year, and continue to assist those in need. 
With the rainy season in Bangladesh comes the risk of 
severe flooding and landslides. In recognition of this, 
MOAS created mobile medical units, able to provide rapid 
response care in case of landslides and flooding. MOAS 
provided these teams with Flood Safety and Flood Rescue 
training, meaning that they could operate safely within 
hazardous environments and reach people in distress.

In December 2018, MOAS released its Bangladesh 
programme plans for 2019. These were based on the 
priorities developed by the Joint Response Plan for the 
Rohingya Crisis for organisations operating in Cox’s Bazar 
– and focused on continuing to build capacity within the 
camps, maintaining services and preventing flood related 
deaths. In line with this, MOAS will continue to run training 
and capacity building projects with camp residents, NGO’s 
and other agencies throughout 2019. The interventions will 
focus primarily on flood and landside rescue, water safety 
and the provision of vital humanitarian service in remote 
areas. 

A pilot Water and Flood Safety Training scheme will be 
run at the beginning of 2019 with volunteer participants 
from the Rohingya refugee camps, before wider training is 
rolled out in the following months with the aim of reaching 
as many people as possible before the rainy season starts 
in June.

With the shift towards training and capacity building 
operations in 2019, and to ensure that the medial services 
provided in the two Aid Stations continue to reach those 
who rely on them, MOAS has come to an agreement with 
International Red Cross (IRC), who as 1st December 2018, 
has taken over the use of MOAS assets and sites. The 
IRC will provide ongoing health care services, meeting the 
needs of both Rohingya and Bangladeshi populations and 
continuing the work that MOAS has started.
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Andaman Sea

In April 2018, MOAS launched search and rescue vessel M/Y Phoenix on an 
observation mission in the Andaman Sea after reports that Rohingya refugees 
were increasingly attempting to reach Indonesia or Malaysia by boat from 
Myanmar. The overcrowded and often unseaworthy boats being used to carry 
refugees, together with dangerous weather conditions at sea make this journey 
particularly hazardous.

The observation mission was carried out between April and May 2018. The 
Phoenix patrolled 4950km and remained on 24-hour watch. During the mission 
over 400 objects that appeared on the radar were identified and investigated 
by the Phoenix team. Most were small fishing boats but given that Rohingya 
refugees frequently board fishing vessels and the challenges in distinguishing 
between genuine fishing vessels and refugee boats, some of the vessels were 
investigated more closely.

MOAS remains very concerned about the risks involved for refugees attempting 
to flee from Myanmar using the Andaman Sea crossing.

During the mission 
over 400 objects 
that appeared on 
the radar were 
identified and 
investigated by the 
Phoenix team. 
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Yemen

In December 2018, in response to the growing humanitarian crisis caused 
by protracted war in the Yemen, MOAS launched a new campaign in order 
to bring vital aid to the area in the form of medical supplies, specialised 
healthcare professionals, and foodstuffs specially designed to combat paediatric 
malnutrition. 

Upheaval has been an ongoing problem in the Yemen throughout its history, but 
developments over the last years have led to an increasingly complex conflict 
situation, with warring factions of Sunni and Shia Muslims, recent Saudi-Arabian 
involvement, and the rise of groups such as ISIL and Al-Qaeda due to over 4 
years of instability. This has had devastating effects for the civilian population 
such as internal displacement, outbreaks of communicable diseases (such as 
cholera), and more recently famine level food insecurity. 

The new campaign moving into 2019 will deliver 27 tonnes of food aid and 40 
tonnes of medical aid to the port of Aden.  The aid provided will be delivered to 
some of the hardest to reach vulnerable populations and will contain those vital 
medical supplies which are hardest to access locally.

This mission represents a new and exciting direction for MOAS with a tripartite 
collaboration with US based organisations Edesia and ADRA to provide the best 
possible use of aid resources.

MOAS launched 
a new campaign 
in order to bring 
vital aid to the 
area in the form of 
medical supplies, 
specialised 
healthcare 
professionals, and 
foodstuffs. 
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Asian Correspondent 
https://asiancorrespondent.com/2018/04/mediterranean-refu-

gee-boat-to-scan-for-rohingya-refugees-in-southeast-asia/

Super Yacht News 
http://www.superyachtnews.com/owner/my-phoenix-the-ship-of-hope

Teekay  
https://www.teekay.com/blog/2018/03/27/tk-foundation-supports-migrant-off-

shore-aid-station/ 

TVM 
https://www.tvm.com.mt/en/news/1840-migrants-applied-for-asylum-in-malta-

during-2017/a-migrant-prays-on-the-migrant-offshore-aid-station-ship-topaz-re-

sponder-after-being-rescued-around-20-nautical-miles-off-the-coast-of-libya-2/

https://asiancorrespondent.com/2018/04/mediterranean-refugee-boat-to-scan-for-rohingya-refugees-in-southeast-asia/
https://asiancorrespondent.com/2018/04/mediterranean-refugee-boat-to-scan-for-rohingya-refugees-in-southeast-asia/
http://www.superyachtnews.com/owner/my-phoenix-the-ship-of-hope
https://www.teekay.com/blog/2018/03/27/tk-foundation-supports-migrant-offshore-aid-station/
https://www.teekay.com/blog/2018/03/27/tk-foundation-supports-migrant-offshore-aid-station/
https://www.tvm.com.mt/en/news/1840-migrants-applied-for-asylum-in-malta-during-2017/a-migrant-prays-on-the-migrant-offshore-aid-station-ship-topaz-responder-after-being-rescued-around-20-nautical-miles-off-the-coast-of-libya-2/
https://www.tvm.com.mt/en/news/1840-migrants-applied-for-asylum-in-malta-during-2017/a-migrant-prays-on-the-migrant-offshore-aid-station-ship-topaz-responder-after-being-rescued-around-20-nautical-miles-off-the-coast-of-libya-2/
https://www.tvm.com.mt/en/news/1840-migrants-applied-for-asylum-in-malta-during-2017/a-migrant-prays-on-the-migrant-offshore-aid-station-ship-topaz-responder-after-being-rescued-around-20-nautical-miles-off-the-coast-of-libya-2/
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MOAS is a charity registered in the
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MOAS 
(Migrant Offshore Aid Station)
54 Melita Street,
Valletta, VLT 1122,
Malta

MOAS is a registered NGO in the
USA, Germany, the UK, Malta (VO-0939) and Italy
































